
Arts in Transition: Departmental Mergers and Institutional 
Change 
This roundtable will bring together faculty, administrators, and arts leaders in higher 
education to discuss the growing trend of departmental mergers and restructuring 
within the arts. Drawing on shared experiences and case studies, the conversation 
will examine how these changes shape disciplinary identity, curriculum, governance, 
equity, and the experiences of faculty and students. Participants will collaboratively 
explore and share challenges, opportunities, and strategies for navigating 
institutional change while advocating for both disciplinary specificity and meaningful 
collaboration as essential to the sustainability and value of the arts. 
 
Presented by: 

●​ Holly Alford  
○​ Assistant Dean, VCUarts at Virginia Commonwealth University 

●​ Cynthia Myron 
○​ Senior Director of Fine Arts, Director of Graduate Studies, School of the 

Arts at Virginia Commonwealth University 
 
 


	Arts in Transition: Departmental Mergers and Institutional Change 
	 
	Presented by: 


	 

